September 1, 1936 


SANDY ISLAND MEN'S CAMP 
Report for 1936 - 38th Season 


I. ENROLLMENT DATA y 
Minimum Mexinum Average Total . 
Number of Number of Daily Number of ~ 
Year Campers Campers Attendance Camper beys x be 
1931 9 124 84 S701 — 370, 
1932 29 84 63... 2693 — 2673. 
1935 8 74 45 1886* 204-2090 
1934 5 115 52 2185* 476-206) 
1935 1 86 51 2169* 766-2735 
1936 4 109 56 2371* scr- O28 


(*Does not inelude Family Camp figures, q.v.) 


In 1936 camp opened nearly a week earlier than usual, and 
attendance varied from 4 campers on the opening day to 6 on the last. 
day of the first week, a total of 45 camper days and an average daily 
attendance of 6.4 campers. Clearly, during this period camp was | 
operating at a distinct financial loss. The reason, that men do not 
plan their vacations much before July 1, appears equally evident. 


Recommendation: It is therefore recommended that camp shall 
not open to campers until the week which includes y 4, specifically 
that in 1957 camp shall officially open on July3. 
(Disposition of recommendation; 

O47 'eh 193k 


312 men attended Men's Camp in 1936, making an average stay 
of about 9 days. The correspondi figure for 1951 was 10.4 days. Of 
these 312, 84, or approximately ond, were Boston Y.M.C.A. members. 
198, or 65%, acknowledged Y.M.C.A. membership in 33 Associations. 


q 


II. FINANCIAL STATUS AND OBSERVATIONS 


.On September 7, receipts totalled about $8800, expenditures 
about $8500. e figure $8500 includes the $1000 charged to super- 
vision by the Boston office, which, as intimated in the 1935 report, 
may be an excessive charge. 


. Budgetary figures have been lived within, except for equip- 
ment and repairs, under which items a total of $729 06 has been spent 
against a budgeted allowance of $500. This excess was due largely to 
the costs of reconstructing the main dock and the runway to it, both 
of which were damaged by the ice and high water level of the spring. 
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The expense was not anticipated and the bill for repairs might have 
been higher had not the staff supplied much manual labor. 


An effort was made and will continue to be made to keep 
expenses as low as is commensurate with income, efficiency, and 
reasonable standards. 


Income was appreciably affected by the policy of reduced 
rates to Y.M.C.A. members. 198 applications of $2 of registration 
fees to the first week's board diminished normal income by $396. 
Upwards of $100 revenue was absorbed by the application of the special 
ruling entitling Boston Y.M.C.A. members to a $1 per week reduction in 
the cost of board. The net cost of these arrangements was, then, 
about $500... While these savings to the camper undoubtedly affected 
many decisions as to whether to come to camp, it is also to be 
observed that many campers, registering upon arrival at the island, 
were only pleasantly surprised to learn that they were entitled to 
these discounts. 


There is another aspect of this problem which does, however, 
suggest a problem of some importance. It is apparent that a Boston 
Y.MsC .A. Member, aged 22, could in 1936 come to Sandy for a week for 
$14. Suppose the same policies to be in force and the young man 
married and interested in coming to Family Camp. A week will then 
cost him $18, a $7 differential. Some campers have discovered this 
and pointed out that we are either operating at a loss in the first 
instance or at a tremendous profit in the second. Moreover, it is at 
once apparent that the $18 a week figure is being charged the young 
man who, with the responsibilities of marriage, can least afford to 
bear additional costs. It is clear to me that the $14 fee on the one 
hand is too low in view of operating costs and the camp's facilities 
for recreation, and that the $18 fee in the second case is too high. 


? Re endations: The following table of rates is therefore 
recommended Yor Sandy Islend for 1937: 


l. For Men's Camp: S 


Ages 18 - 24 per week, with reductions as below. 
Over 24 years per week, e ” . * 
‘i Reductions: Re TaitsGray-menbers ye ppitee tion of wie Gk: 
_¥ ye” IN To Besten- Y.M.C.A. members, a further reduction 
: AP oh ot as. i at ge¥ per week on board Od... hin Wan et > 
Mm Poe ; , 
; Ws eae rates: For periods of less than one week, $3 per day. 
1s Ane For fractions of a second week: $2.30 or $2.50 
ta awe \ per day according to age group. 
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2. For Family Camp: $ \/, | 
For married couples -up=to~ag@2S, per week ~~ ~~ 


For children 15 years and under, $10 per week. 
For single men, 7 per week, with no reductions. 
For single women, $15 per week, with no reductions. 


Reductions: For married couples, $1 per couple per week for 
bringing another couple or family group. 


Daily rates: For all above 15 years, $3 per day; for children, 
$2 per person. 


ONKOL Sept ras oh 


(Disposition of recommendations: 


III. EQUIPMENT 


There has been some adverse and just criticism of the 
dilapidated appearance and condition of much of our equipment, some 
of which will have to be repaired or replaced in the coming year, but 
most of which can be made presentable and usable within our normal 
budgetary allotments. 


There are, however, some items which may require capital 
outlay totaling about $1100. The particularly apparent needs are as 
follows: 


1. A system of water chlorination, or some substitute therefor. 

The State of New Hampshire, having noted our failure to 
comply with its suggestions in this matter, has ordered the installa- 
tion of a system of chlorination, or its equivalent, by the opening 
of camp in 1957. From all points of view it appears wise to undertake 
this insurance of adequate pure water meeting state requirements, the 
penalty for non-conformity being a minimum fine of $100 per day for 
each day after June 1 that the requirement remains unfilled. 


To this end we have already inquired into costs, both of a 
chlorination plan and an artesian well system, the latter costing 
about $1000. Chlorination systems cost upwards of $300, installation 
costs being about $200. 


Recommendation: It is therefore recommended that the 
Committee seek an appropriation of $500 to be spent in part or in 
whole upon the installation of a chlorination system which will meet 
the State's requirements. 

(Disposition of recommendation: ) 
$304 Mh geld ats Cpe. — Hetay Fie 1937 
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2. Ice-house and refrigerator repairs. 


The walls of the ice-house and refrigerators, which are about 
25 years old, have so rotted with moisture that the ice-house has 
become a potential source of trouble. This has been true for several 
seasons, and twice in the past season they required repairs. It is 
possible to repair and reline the refrigerator compartments at a cost 
of about $70, and if undertaken before the supply of ice is laid in 
this winter, a shell can be built within the present ice-house and other 
necessary repairs made there for about $120. 


There is some doubt, ultimately, of the advisability of 
repairing in this manner as against complete replacement with modern 
equipment. The latter would cost in the vicinity of $2000, and, until 
electricity can be brought to the island from the mainland, is not 
feesible. The plan suggested above ought to work well for ten years. 

It has even been suggested that we consider the possibility of manu- 
facturing and using our own dry-ice. The feasibility of this suggestion 
has not been investigated. 


Recommendation: It is therefore recommended that an appro- 
priation of $200 be secured for renovating the ice-house end refrigerators. 
(Disposition of recommendation: Ver CKE. 0 opeut Fhe MG 3] 


3. Tractor and truck. 


We are equipped with a hopelessly worn and very dangerous 
piece of equipment in our tractor, upon which it has been necessary to 
make repairs and replacements almost weekly. It has taken an hour, at 
times, to start the thing, and, all in all, and in spite of its useful- 
ness for certain tasks, the tractor is obsolete. 


A study of the uses to which the tractor is put indicates 
that its major functions can be handled in half the time and probably 
at half the operating expense by a small truck. 


Recommendation: It is therefore strongly recommended and 
urged that a second-hand truck be purchased and taken to Sandy over the 
ice this winter, probable cost about $150. When sufficient funds can 
be found, it is further recommended that a caterpillar tractor be 


obtained. eed liirigid , 
(Disposition of recomme ndation: tose hud pow beter ~ ome 


4. Raft. 


The present raft, its flooring, underpinning and diving 
board, all broken and rotted, must be replaced. Plans have been 
obtained for a sectional raft suitable to the camp's needs which can 
be constructed by us at a cost of about $45. 
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Recommendation: An appropriation of $45 for a raft and 
diving board is recommended. 


(Disposition of recommendation: 76 fe Asx at bulech - ctf 
Ladin - y 
5. Housing. 


It was apparent for convenient administration the larger 
cabins are less desirable in many respects than the smaller ones of 
the size (six to eight men) of the sections of To-rain. The partition- 
ing and shuttering of the barracks known as Astoria is therefore being 
undertaken this fall, the expense being about $25 each. The cost of 
this work will be part of the normal budget for repairs and equipment. 


Our tents, which, I am told, pay for themselves in five years 
or so due to the $2 per week premium, are in very poor shape, and the 
purchase of five new ones is herewith recommended, to cost about $75. 


(Disposition of recommendation: 7.74, 4 Och 1936 r 9 /987 
2 new thal ree. Ct . V 
6. Marine equipment. 


We have effected the exchange of the "BYMCA", motor launch, 
capacity about 40, which has been in dry-doeck for several seasons, for 
a Chris-craft speed-boat, capacity 12, in good condition. The Chris- 
craft was used daily this summer by Camp Belknap, the New Hempshire 
Y.M.C.A, camp, and averaged 100 miles daily. No trouble was had, and 
normal overhauling costs should make this boat an efficient one for us. 


Considerable repair work must be done on our canoes, and 
oo A gap ans 6 of three light rowboats is recommended, to cost about $30 
each, ! 
(Disposition of recommendation: ) 


IV. ACTIVITIES 


Sandy Island remains a co-operative community enterprise, 
and acknowledgment of assistance in all matters is herewith recorded 
not og! to Charles E. Butler, director of the camp for eight seasons, 
but to the campers themselves, who plan their programs and to a large 
extent execute their own plans, as well as assist the administration 
in maintaining equipment and otherwise meking Sandy an attractive 
spot. A great many enterprises were thus completed at camp, under- 
takings which grovessy, are the business and work of the staff, but 
which our small and new staff could not handle for lack of time and 
man-power . 


A study of camper activity reveals the following: 
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Camper-hours of Activity (over a seven-week period) 


Planned Estimate of Total 
Activity Unplanned Activity Camper-hours 
Religious 372 (not estimated) 372 
Administrative 791 (not estimated) 791 
Social 593 1 310 1 903 
Outdoor games, sports, 
tournaments 2 376 2 215 4 591 
Indoor games and 
tournaments 460 2 630 3 090 
Trips and hikes 1 275 730 2 005 
Reading, walking about 
the islend ase 2 400 2 400 
Totals 5 867 9 285 15 152 


The above tabulation is based upon daily records of activities, the 
number of participants, official or unofficial nature of the activities, 
etc., details of which are on file. The estimates are based upon 
computations made during one week's close observation. 


Religious activities include the weekly Sunday morning 
service, on which occasions the men participated in the voluntary 
service with surprising willingness. Religious activities also include 
trips to The Weirs for mass by the Catholic men. Administrative 
activities include Town Meetings, "Improvement Hours", hours spent on 
the camp paper and by town committees in detailing the week's program. 
Secial activities include weekly entertainments in camp, a dance trip, 
@ motion picture trip. Outdoor games include games and matches with 
other camps and outside groups. Indoor games include principally card 
games and ping pong. Trips and hikes include canoe hikes and auto- 
mobile excursions by small groups, officially encouraged. 


Sandy's activities remain primarily athletic, and without 
doubt the most popular of our sports is tennis. Teams representing 
Sandy participated with outside groups in eight baseball games, six 
tennis matches, and one softball game, the baseball teams winning and 
losing four games, the tennis teams being undefeated, the softball 
game with Geneva Point International Council of Religious Education 
ending ina tie. If any money becomes available for the development 
of our already fair athletic facilities, it could well be applied to 
the enlargement of our tennis lay-out and the installation of a 
basket-ball court. Considerable trouble will be avoided if the water 
system previously mentioned is adequate to allow for daily watering 
and care of the tennis courts. 
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Vv. "THE SANDY SPIRIT" 


Many opportunities arose naturally or were created to point 
out the ideals for which the Y.M.C.A. traditionally stands. In morale 
the atmosphere of the island varied but was generally healthy, 
consideration of the rights of others being a social ideal upon which 
emphasis Was placed whenever possible. "Fun and fellowship, rest and 
recreation" are parts of the Sandy Island tradition as it has unfolded 
this year, and care needs constantly to be taken to assure those men 
who do not come to Sandy for athletics that they may obtain rest in a 
congenial environment. The island's offerings are certainly varied 
enough to allow any man to secure what he wishes by way of recreation. 


No effort was made to coerce men into planned activity by 
"high-pressure", the feeling being that if the individual does not 
choose to participate he need not do so, unless his non-participation 
becomes a menace to the group morale. 


VI. PUBLICITY AND PROMOTION 


Opinion seemed widespread that something ails Sandy publicity 
and promotion. Motion pictures were taken this summer which should 
attract many campers and their friends to Boston and New York gather- 
ings this nter, and already certain individuals have been asked to 
be in readiness for appointment to organizing committees in both 
places. It appears probable that ea more aggressive schedule of 
advertising should and must be undertaken in 1956-57, many devices for 
rani are on file and will increasingly engage my attention during the 
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SANDY ISLAND FAMILY CAMP 
Report for 1936 - 4th Season 


I. FIGURES SHOWING GROWTH 


No. of Number Average 

Family of Number of Daily % of 
Year Groups Campers Camper-Days Attendance Growth 
1933 -- 43 204 15 
1934 -- 62 476 32 133% 
1935 25 79 766. 45 61% 
1936 23 91 885 44 14% 


The smaller mumber of families in camp in 1936 was offset by 
the presence of a larger number of single men campers than in previous 
years, the number ranging downward from 40 on the opening day to 135 on 
the closing day, as compared with ea 1935 maximum of 13 and minimum of 
2. The longer family camp season in 1936 did, however, reduce the 
average daily attendance slightly. 


II. ATTENDANT PROBLEMS 


1. Promoting family groups. 

There was some feeling that the presence of a fairly large 
group of single men would interfere somewhat with the smooth and happy 
running of camp. It was early apparent that the number of single men 
campers should be limited, and the Boston office was instructed on 
August 8 that our intention was not to let the number of single men 
exceed 25, the Boston office being requested to limit applications 
accordingly. 


The Family Camp nevertheless elicited an unexpectedly warm 
endorsement from family groups, which points out that the Y.M.C.A. may 
have here hit upon a needed field of social service. The central 
problem is that of increasing the number of family groups, not only 
because couples without children tend to isolate themselves from those 
with children, but because the presence of a larger number in each 
group would insure a happier experience for all. 


The resultant promotional activity will be, then, to under- 
take advertising earlier and more intensively, and at the same time to 
include regular official correspondence from the central office with 
those families who have been to camp, urging them to secure additional 
families, and, moreover, making it financially profitable for them to 
do so. (See discussion in Men's Camp report under "Financial Status".) 
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